LEADING WITH
CUSTOMER-CENTRIC




AGENDA







OUR GOAL IS TO ' DO WE HAVE ANY I™ TALKING ABOUT
SHIP A MILLION GOALS THAT INVOLVE OUR GOALS, NOT
MAKING CUSTOMERS THEIR GOALS.

TOTALLY
OIFFERENT.






ARE WE TALKING AR

1 ik WENeED TO [ Bl STt sy ey B

BE MORE CUSTOMER NEED AND THEN
{ GIVE IT TO THEM,




WANT TO DO TH

OUR HIGHEST PRIORITY
IS SATISFYING OUR
CUSTOMERS. . . EXCEPT
LWJHEN IT IS HARD. .. OR
UNPROFITABLE. . . OR




10O TIES IT ALL TOGE

AND ALSO THE CLIENTS,
THE ACCOUNT EXECS,
THE PROJECT LEADERS,
STRATEGIC PLANNING,
FACILITIES MANAGE-
MENT, PRODUCT
MANAGERS, MARKETING,
AND 1.T.

MAKE SURE YOU
COORDINATE WITH
THE BRAND MANAGER
AND THE CATEGORY
MANAGER.
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Dilbert.com DilbertCartoonist@gmail.com
710 ©2010 Scott Adams, Inc./Dist. by UFS, Inc







O IS THE WRINGABLE NEC

F YOU WILL TAKE
ONE PIECE OF THE
EADERSHIP ROLE.

LET'S SEE. T
HAVE YOU DOWN
FOR SOMETHING

I™M MOVING TOA
SHARED LEADERSHIP

WHAT'S
MY PIECE?

Dilbert.com DilbertCanoonist@gmail com
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WE INTERVIEWED
HUNDREDS OF USERS
AND TURNED ALL OF
THEIR SUGGESTIONS

INTO FEATURES.

AS IT TURNS OUT,
EVERY USER WE
TALKED TO WAS AN
IDIOT, AND THEIR
DUMB SUGGESTIONS
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RUINED OUR PRODUCT,
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IN HINDSIGHT. WE
PROBABLY SHOULD HAVE
TALKED TO PECOPLE
WHO WORK OUTSIDE
THIS BUILDING.




THE CUSTOMER
SURVEY DATA IS
FOR MARKETING'S

DESIGN THE NEXT
RELEASE AND WE'LL
TELL YOU IF IT'S
WHAT EVERYONE
WANTED.
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THATS AN
ENGINEERING




ILL CUSTOMER CENTRICITY MEAN T



